
Advocacy

Defined and Demystified



ad·vo·ca·cy

the act or process of supporting a 
cause or proposal : the act or 
process of advocating

Presenter
Presentation Notes
public support for or recommendation of a particular cause or policy. advocacy is the act of speaking on the behalf of or in support of another person, place, or thing.



American Library Association (ALA)



Public Library Association 
PLA

Advocacy - the process of acting on 
behalf of the public library to 
increase public funds and ensure 
that it has the resources needed to 
be up to date, is critical to the 
success of libraries.

Presenter
Presentation Notes
Help Save Federal Funding for LibrariesFund Libraries�In the coming weeks, congressional leaders will need to decide on investing in libraries across the country. Contact your members of Congress today and urge them to protect library funding. Let them know how important these centers of literacy, access, lifelong education, and learning are to your community. The time to act is now. Make your voice heard.PLA Advocacy ResourcesThe Edge Initiative�Since 2011, PLA has been a member of the Edge Initiative. Edge is now available to public libraries across the United Stated. Developed by a coalition of leading library and local government organizations with funding from the Bill and Melinda Gates Foundation and led by the Urban Libraries Council, Edge is a leadership and management tool which will help you align technology services to the needs of your community, and help you communicate the library’s value to community leaders. To learn more about Edge visit libraryedge.org.Every Child Ready to Read�PLA, together with the Association for Library Service to Children, have incorporated the latest research in early literacy, into a series of turnkey parent and caregiver workshops that provide public libraries with vital tools to help prepare parents for their critical role as their child's first teacher.National Library Legislative Day Video Contest�In the spring of 2017 PLA held its inaugural National Library Legislative Day Video Contest. Participants were invited to create a 60-second video featuring clips of their patrons and trustees talking about the importance of library funding, access to information and research, and/or privacy. Watch the winning videos from Gail Borden Public Library (Elgin, Ill.), Deschutes Public Library (Bend, Ore.), and Skokie (Ill.) Public Library.Performance Measurement�PLA is developing easy-to-implement performance measures and support tools to aid libraries in capturing consistent service outcomes.PLA Advocacy Interest Group�Join PLA’s Advocacy interest group (login required*) to connect with members interested in educating our communities about why libraries and librarians are essential in an information society. Please note that participation in PLA interest groups is limited to PLA personal members and login is required.Public Libraries Open Possibility�PLA/ALA developed a video series showcasing how public libraries open possibility and transform communities. The videos are intended for the library community, allies, and decision-makers to use as tools to advocate for the future of public libraries.Public Libraries: Campaigns That Made a Difference�This publication is the culmination of a 2013 PLA Emerging Leaders project to explore successful public awareness campaigns in public libraries around the country. The case studies represent a wide range of libraries, from a single-location rural library in the Midwest to the 91-branch New York Public Library system.Smartest Card�The goal of the Smartest Card Campaign is to make the library card the most valued and used card in every wallet! Promote your library with products featuring the popular Smartest Card logo and tagline.Turning the Page�Build advocacy skills and confidence through Turning the Page! A fully customizable advocacy training curriculum is now available through Turning the Page: Building Libraries, Strengthening Communities.ALA Advocacy ResourcesALA Advocacy and Issues�The ALA Issues and Advocacy web pages offer an assortment of links to information, statistics, news, and resources that will help you shape your advocacy efforts.ALA Policy Corps�ALA has launched a new Policy Corps to expand our ability to advocate on key policy issues on behalf of the library community. Participants in the Corps will focus on issues for which deep and sustained knowledge are necessary to advance ALA policy goals and library values among policymakers. Training and opportunities to participate in targeted policy advocacy work will be provided to participants.ALA Washington Office�The Washington Office represents ALA in our nation’s capital. In addition to disseminating government news regarding policies that will affect libraries, the Washington Offices also builds partnerships with Washington-based organizations to better advocate on behalf of all libraries in the U.S.“Driving Advocacy with Data”�Archived recording of a webinar presented by the ALA Office for Library Advocacy on October 18, 2012. Using the 2012 Public Library Funding & Technology Access Study (PLFTAS), it tells how to interpret the latest data and emerging trends; access new advocacy and marketing tools, including state profiles, issue briefs and PR templates; and use the data to make the case for your library with elected officials and community stakeholders.ILoveLibraries.org�This website, developed by ALA, provides news and information, as well as opportunities to become involved in library advocacy.Keeping Public Libraries Public: A Checklist for Communities Considering Privatization of Public Libraries (PDF, 16 pgs.)�This report is designed to help librarians, trustees, Friends, and other library supporters address the issue of privatization and prepare for any discussions about privatization that might arise in their communities.Library Campaign Training Institute�Developed and presented by Libby Post of Communication Services, the LCTI teaches attendees how to create, market, and implement an effective advocacy campaign for your library. All sessions were recorded and archived for future viewing.Library Snapshot Day�Library Snapshot Day provides a way for libraries of all types across a state, region, system, or community to show what happens in a single day in their libraries. This initiative provides an easy means to collect statistics, photos, and stories that will enable library advocates to prove the value of their libraries to decision-makers and increase public awareness.Quotable Facts about America’s Libraries�One of ALA's most recognizable advocacy tools has been updated with current research and a new “Technology Trends” section. These wallet-sized fold-out cards are packed with clever quotes to help you make the case for libraries. Download PDF version (in English or Spanish) for free; also available in packs of 100 for $10 (includes shipping and handling) per pack.Other Advocacy ResourcesAdvocacy With a Big "A": A presentation on the new Aspen Institute Report on Public Libraries�Presented by Gina Millsap and Susan Hildreth, this free archived webinar focuses on how public librarians and libraries can learn from and use the Aspen Institute’s report, “Rising to the Challenge: Re-Envisioning Public Libraries.” The report distills the thinking and discussion of a select 35-member working group of leaders from the library field, executives from businesses, officials from various levels of government, community development visionaries and education experts.How does your community’s library engagement compare with the rest of the country?�Libraries in the Digital Age blog�Pew Internet & American Life Project�Compare the library engagement of your library or group with the rest of the country using Pew Internet & American Life Project's new "community quiz."What to expect from libraries in the 21st century�Why do we still need libraries in the age of digital, real-time information? In this emotional talk at TEDxMileHigh, Pam Sandlian Smith, Director, Rangeview Library District/Anythink Libraries in Thornton, Colo., and PLA Board member, shows how she works to use the library as a hub for community-based knowledge creation and discourse.*You will be asked to login with your ALA website login and password to confirm your current PLA personal membership. If you’ve forgotten your login information, you'll be able to retrieve your username/password or create a login if you don't have one from the "Login" page.



ABOS 

Advocacy - to promote outreach 
and bookmobile services.



ad·vo·ca·cy

the act or process of supporting a 
cause or proposal : the act or 
process of advocating

Presenter
Presentation Notes
public support for or recommendation of a particular cause or policy. advocacy is the act of speaking on the behalf of or in support of another person, place, or thing.



mar·ket·ing

Marketing is the activity, set of institutions, and 
processes for creating, communicating, delivering, 
and exchanging offerings that have value for 
customers, clients, partners, and society at large.
(Approved 2017)

Presenter
Presentation Notes
public support for or recommendation of a particular cause or policy.



Advocacy  vs. Marketing 
What’s the difference?

Advocacy Marketing

• This committee is charged 
with working to promote 
outreach and bookmobile 
services.

• Kim McNeil-Capers
718-990-8669
board1@abos-outreach.com

• This committee is charged 
with increasing the public 
awareness of ABOS and its 
purpose.

• Lori Berezovsky
secretary@abos-outreach.com

Presenter
Presentation Notes
Advocacy board, dealing with rightsMarketing  specific , branding, getting your name out
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The 6-C’s of Effective 
Advocacy

Competence—Knowing the 
Who, What, Where, How, and 
most important the “Why” of 

library service.



The 6-C’s of Effective 
Advocacy

Commitment – Sustainability 
of programs, services, and 

collections. 



The 6-C’s of Effective 
Advocacy

Communication – Your 
internal and external message.



The 6-C’s of Effective 
Advocacy

Courtesy - Knowing the importance 
of “thank you” and the culture of 
organizations, associations, etc. 

Advocacy is not the place for being 
shy, aggressive, pigheaded, nor rude.



The 6-C’s of Effective 
Advocacy

Collaboration - Building 
relationships—finding common 

ground. Advocacy is a joint venture-
you need to find your allies and work 

with them.



The 6-C’s of Effective 
Advocacy

Connection – Connecting the 
dots to/in your library.







2019 Presentation in Omaha, NE

Presented by 
Eletha Davis ’14
Marianne Thomas ’15
Pattie Johnston ’16
Ann Plazek ’17

ABOS Past Presidents
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